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* warusanssu (Commerce)
* amannssu (Industry)

* usn1s (Service)
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* 1wrvaoauiaad (Sole Proprietorship)
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1. eanuuuzudn Product Design

2. msidennnanao (Plant Location)

3. msoiowoonu Plant Layout)

4. msdade (Purchasing)

9. msaouaududiaoaao (Inventory Control)

6. msacsuauamunw (Quality Control)
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(Maintaining Human Resources)
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(Development Human Resources)
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(Training & Development)
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Financial Management)
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(The three A's of financial management : 3A's)
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2. unus:z9:z919 (Long Term Financing)
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nudu (Liabilities)
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1. ounils-vnanu Income Statement)
2. ouaa (Balance Statement,)

3. ounnlsd:zau (Retained Earning
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atement of Change in Financial position)
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Delivery

Environment

Safety
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1
2
3
4
5

. What Business are you in?
. Where do you want to go?
. Environment

. Resource Allocation
. Achievement of objective
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Where are we now?

~

laqiiuisnag  an b

-

>4

)

-

~

Where do we want to go?
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How will we get there?
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SWOT Analysis

Vision and Goals

Strategies
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. Environment Analysis

Establish Organization Direction
. Strategic Formulation

. Strategic Implementation

. Strategic Evaluation and Control
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. NAYNSS=AUUSHYN/Nnagnsnan
(Corporate/Grand Strategy)
2. nagnsszAUSSNv/NagNsnIsSubodu
(Business/Competitive Strategy)
3. nasnsszaunun

(Functional Strategy)




