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1. What Business are you in?
2. Where do you want to go?
3. Environment

4. Resource Allocation

5. Achievement of objective
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. . SWOT Analysis
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Where do we want to go? .
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How will we get there?
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Environment Analysis

Establish Organization Direction
Strategic Formulation

Strategic Implementation
Strategic Evaluation and Control
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(Corporate/Grand Strategy)
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» A Picture of the Future H1%99AN3IHOU 1AM

» A broad comprehensive picture of what a leader wants an
organization to become NN I UHUIBIIM
4
Usrsemnlviesanmslilg
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P A statement of what the various organizational
units do and what they hope to accomplish in
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1. Intensive growth atsawnadITiunndu - s5AaL6u
0 n1stanzaanna (Market Penetration)
0 AseNuINanAauv (Product Development)
o AsweNuInatn (Market Development)
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Diversification)
o agavingsAanluiiAaniasfussAatéu (Conglomerate
Unrelated Diversification)




1. Intensive growth Aasasad?’TiuNndU

LAeAaIAUN1s tRNUsUY v e Tuaai1atansasa1atnid 1ael
NI AUYILANNIaNAadauriIniAle wdilu 3 nagns Aa

Product - Market Expansion Grid

a w ! w a Y] ! ]
wanHaunluifagiiv HanHaN vl
nanalu N151912Ma10 MSNAMHINAAHUN

Uogiiu (Market Penetration) | (Product Development)

MINAIAMA MIUENEIAINIHON
(Market Development) (Diversification)

Al vl




N13LV1TAATN
(Market Penetration)

NMSHAHINAIA
(Market Development)

v A v J
NITNHHINAANUN
(Product Development)

NSV INTHOU
(Diversification)

o INNgan2NaIuAINdatitduTunaIaLaN

¢ AscsiuanALxxLU ans1A AN TARaIN
e LANAILNUANKUNE AN
e 1intsuasziaaiinislailud g18aduan

o NN LI UANANTUN AN T3
o W\anm‘lnuma”‘lmaummuammu
o °1|mf.|wumﬂ1ums.| av5eel anua / dvaan

e AU TuuN21aTunaatinuaLéau
o USuilgeduariduiadu
e WONUNHNANAMN LN LA EiLALINAURE
NANAUNLAN
e U TuU 21 aTunaIa Tl

e 21N ITAILAINNS AaAINIS 152
BussATUUN LNA LI NaY




2. NSVLILUUUITINA (Integrative Growth)
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3. N1SVLYAILUURRINKRANE (Diversification Growth)
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Balanced Scorecard (BSC)
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AszUIUN1sIg N Balanced Scorecard

. AAsKKiu paansuan NN Anua Adavidud waz SWOT Analysis

A zURATANUAYNNAYARY BSC (Ayuuav?)

ANUUATN QLS AIALUINALNE INNAFLUNS LAy AIUNYUUDY

. A0Yi1 unumenagns (Strategy Map) savin wHURGI IR MaUKdnLE
ARLNS I aNTEIAMUAUWUSHINAAWE GLILKR WAL WA

5. 3ws12i Critical Success Factor (CSF) aavuanas inniscava — Objective

6. AvuaIdInvIu — KPI ann iladuaavwadtda - CSF
7. {011 Balanced Scorecard avans # KPI / iihuung / uWudnu  seduavans
8. AmvisuaztduaacnrinnWadiu ( KPI Template Dictionary)

9. uilavtihuunassiuasans § seaunUILNIU Graa1519 O-S

10. Aua KPI wiihaeiy  nnnagus uar anaulilnsudazay - viuilsean
11 Aua  KPI @wniise annminisudaadau — ouilsedn

12.  UszuiuWa Hay USKISHAvIULAVNRLNG

13. nsiavin wnudfiidn1siinlscdnsnan —Effective Action Plan - EAP
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2. ﬁmumqwm 9849 Balanced Scorecard
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AU NMIITZUINIANSTIALAZANSUSZLITU

» A5 (Measurement)

° ATZINUNITATAUUALTINAL F1UIU AILRY @160 U F8AU
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» ANTUseLU (Evaluation)
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1. wasadgaudaiue (Check Position)

- KPI (duta3aviia asyadauiiasmansat at. swnudlalunisuaiedu
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- dndulasiaatiaaze 1ulaainugcn
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4. \NAMTIARXAULRZAAMNIUAIINANINUN (Compel Progress)

- KPI (flutp3aviia hanumuanudunin uay auauaisaiunis  Tu'le
mutihnung 1Asen1s 5 & QCC Tasun1sanadtAIading , R&D




A HAIUANUANE

» ANURISATYAUUAIAIANTEIAR — Key Result Area
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unauTUAITATNUAGIGNAVIU - KPI

| Avuadeniazia - deayls auavauladeiu

2. aumidAananiunisaanuuy KPl leaaldidaaainge
(CSF) 92 anumandv (KSF) aagnssuiuni1svinu
1192 ANUGadINIsUay Stakeholder

3. fua KPI Adlulalle

s, n&unsa9 mnuady wasiluldle iavdan KPI
NN

5. Avue huune way Nsufaday

6. AnvinsaastaaafnIaNaIIu (KPPl Template
Dictionary)
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AUNAUN 2

Aumtlxaananiunisaaniuy KPI lealadidaiaings (CSF) duwe va A
A109139 (KSF) NAAWE229n7¢UIUNITYINGIU %128 ANUAAINITUAY |NAN
Wane Wilndu t3naav - Stakeholder
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29ANTERINITANAANUA LI TuTuna U 1

o gaviale lunaziunsialudiaadnealy 13a 1l

o wnTa'lu'le gaulddusaud 1 auninagladenia'le

o fladuingealradvarads lawn da61u Quality, Quantity,

Cost, Time, Satisfaction ,Safety tilusiu
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ﬁﬁﬁuﬂﬁ?jﬁ?ﬁﬁ/ﬂ (Performance Indicators, Pls)
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2. grddiaarausgaslusduuusig 9 1y 5aaay, AR
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2. หลักการออกแบบ KPI.doc

Q/ Q/
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